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MESSAGE from the CHAIR and
CHIEF ADMINISTRATIVE OFFICER

The Otonabee Region Conservation Authority (Otonabee Conserva-
tion) is one of Ontario’s 36 Conservation Authorities. We are a com-
munity based environmental protection agency that works closely with 
municipal, provincial and federal government partners, landowners and 
community groups to maintain and improve the natural environment in 
the Otonabee Region watershed.  

The Board of Directors welcomed three new representatives in 2015. 
Working closely with senior management, the Board approved several 
new policies to further advance our integrated approach to watershed 
management - an approach that balances human, environmental and 
economic needs. 

The success of our accomplishments during the past year is rooted in 
our focus on local conservation initiatives, watershed jurisdiction and 
partnerships in resource management. The Authority engages many 
community partners and external funders to complete a variety of 
projects that demonstrate the principles of cooperation, collaboration 
customer service and public engagement. 

As you read through the Annual Report of 2015, we trust you will gain 
a better appreciation of the conservation activities and operations of 
Otonabee Conservation. From the student who plants a tree for the first 
time, to the community member who voices their opinions about a new 
dam, Otonabee Conservation provided leadership to help sustain a 
healthy watershed for the entire region.

On behalf of the Board of Directors and staff of the Otonabee Conserva-
tion we hope that you will find this reflection on the past year an enlight-
ening and informative account of the activities and accomplishments of 
your local conservation authority.

Yours in conservation, 

         Andy Mitchell, Chair              Dan Marinigh
             Chief Administrative Officer

2015 Board of  Directors

The Otonabee Region Conservation Authority Board 
of Directors is comprised of eleven members rep-
resenting the eight municipalities located within the 
Otonabee Region watershed.

Township of Selwyn: 
Andy Mitchell, Chair
Sherry Senis, Vice-Chair

Township of Asphodel-Norwood 
Terry Low

Township of Cavan Monaghan 
Ryan Huntley *

City of Kawartha Lakes 
Heather Stauble

City of Peterborough 
Andrew Beamer * 
Daryl Bennett 
Don Vassiliadis *

Township of Douro-Dummer 
Karl Moher

Township of Otonabee-South Monaghan
David Nelson

Municipality of Trent Hills 
Bob Crate

Note: * Welcomed as a new Director to the Board 
            in 2015 



Newly created habitat for Snapping Turtles, Monarch Butterflies and Milk Snakes 
were among the 36 stewardship projects undertaken by Otonabee Conservation 
and its conservation partners. A total of 1,200 square meters of pollinator 
habitat and 1,460 meters of shoreline naturalization were created using 3,000 
native trees, shrubs and wildflowers. The planting of 4,800 trees as part of a 
reforestation project completed the list of watershed stewardship activities for 
2015. Over 3,788 students from 30 schools, 520 youth from organized groups 
and 120 adult volunteers were involved in these stewardship projects.

Otonabee Conservation received funding from Environment Canada in support 
of the Peterborough Urban Shoreline Revitalization Project in the City of 
Peterborough. Staff assessed the health of several streams and provided 
landowners with customized recommendations. Native plant materials and rain 
barrels were provided to participating shoreline property owners. Signage will be 
installed at a number of demonstration sites in 2016 to identify and explain the 
projects and the value of natural shorelines.

Otonabee Conservation provides a comprehensive Flood Forecasting and 
Warning System to alert residents in a timely manner of high water and flood 
events. Six flood-related messages were issued in 2015 to local emergency 
management coordinators, municipalities, and school boards. The Flood Watch 
Hotline and social media were also used to alert local residents. The system 
is supported by real-time data collected at 9 automated river gauges and 7 
precipitation gauges as well as data collected at 2 snow survey courses. 

The data collected from the river and precipitation gauges also support the Low 
Water Response Program for the Otonabee Region watershed. Watershed 
conditions in 2015 were such that no low water declarations were issued.

Watershed Management Program

An integrated, science-based approach is taken to understanding the ecological 
processes and state of natural resources in the watershed. To achieve this, 
Otonabee Conservation continued its participation in the Provincial Water Quality 
Monitoring Network, the Provincial Groundwater Monitoring Network and the 
Ontario Benthos Biomonitoring Network in partnership with the Ontario Ministry 
of Environment and Climate Change. The data collected, across a total of 77 
collection sites, supports the Authority’s Watershed Health Monitoring Program.

Working with local Boards of Education, post-secondary institutions and com-
munity organizations, Otonabee Conservation delivers a variety of environmental 
education programs, for students and lifelong learners of all ages. In 2015, more 
than 3,500 students participated in such programs as the Spring Water Aware-
ness Program, Be a Watershed Steward and the Healthy River, Healthy Shore-
lines activity at the Peterborough Children’s Water Festival.



Plan Review and Permitting Services

Otonabee Conservation has a legislated mandate to protect people and property 
from natural hazards, including flooding and erosion while at the same time 
protecting natural heritage features, such as wetlands.

Through delegated authority from the Province of Ontario and agreements with 
member municipalities, Otonabee Conservation undertakes environmental 
reviews and provides comments on land use planning respecting natural hazards 
and natural heritage in accordance with the Planning Act. We also provide advice 
to individual property owners and land developers regarding the Development, 
Interference with Wetlands, and Alterations to Shorelines and Watercourses 
Regulation under Section 28 of the Conservation Authorities Act and assist them 
through the permitting process. 

In 2015, the Board approved revisions to the Watershed Planning and Regula-
tions Policy Manual which guides the Authority’s provision of comments under 
the Planning Act and decision-making on permit applications in accordance 
with the Regulation. The revisions reflect changes in the legislative and policy 
landscape and improvements identified by Authority staff and stakeholders. 
Otonabee Conservation proudly received the 2015 Sustainable Peterborough 
Partnership Recognition Award in Land Use Planning for the new Manual. 

The Board also approved a strategy to update floodplain mapping across the 
watershed, more accurately identifying properties at risk of flooding hazards. 
New floodplain mapping will replace dated mapping acquired over the last 30 
years. This strategy will be implemented over the next few years in collaboration 
with member municipalities. 

226 Permit Applications Received;
an increase of  6% over 2014

300 Planning Act Applications 
Reviewed; 
10% fewer applications than 2014

Conservation Lands Program

Otonabee Conservation completed the Addendum to the Environmental Study 
Report on the Millbrook Dam in 2015. The preferred option is described as an 
Ogee Crest Weir, up to 30m in length, and a hardening of the embankment dam. 
This option maintains the present size and water level of the mill pond which is 
an important natural feature within the village of Millbrook. Public access across 
the dam via a foot bridge and other amenities, such as a waterfall effect, are 
also incorporated in this option and reflect the community values of the site 
as expressed throughout the consultation process undertaken as part of the 
Addendum process. The Government of Canada and the Government of Ontario, 
through the Small Communities Fund, approved a grant of $2.3 million in support 
of the construction of a new dam.

Close to 44,000 visitors enjoyed day visits and overnight camping adventures 
at the Warsaw Caves Conservation Area and Campground, Beavermead 
Campground and the Selwyn Beach Conservation Area. Total visitation was up 
by 13% over last year. 

The Harold Town Conservation Area is growing in popularity. Dozens of cyclists, 
mountain biking enthusiasts and hikers participated in a celebration of trails on 
June 6, 2015 - International Trails Day - hosted by the Peterborough Cycling 
Club and Otonabee Conservation. The area was featured in the new promotional 
video, “Experience Cycling in Peterborough and the Kawarthas” produced by 
Peterborough and the Kawarthas Tourism. 



Source Water Protection Program

The Trent Source Protection Plan came into effect on January 1, 2015. Otonabee 
Conservation worked with municipalities, landowners and the public to raise 
awareness about the Clean Water Act and begin implementing the policies. 
Implementation is a shared responsibility involving Otonabee Conservation, 
implementing bodies, and affected landowners to ensure compliance with the 
Trent Source Protection Plan. 

The Risk Management Office was established at Otonabee Conservation to 
provide the services of the Risk Management Official/Inspector on behalf of 
seven municipalities in the Otonabee-Peterborough Source Protection Area, 
ensuring consistent policy implementation and related processes set out under 
of Part IV under the Clean Water Act, 2006. The Risk Management Official/
Inspector is involved in a variety of activities including pre-consultation and 
review of development proposals in affected areas and the negotiation of risk 
management plans to address significant drinking water threat activities.  

Otonabee Conservation developed and implemented an education and outreach 
program designed to increase awareness about the Clean Water Act, the Trent 
Source Protection Plan and best management practices to minimize threats to 
sources of municipal drinking water. Activities in 2015 included the development 
and distribution of brochures, fact sheets and the inclusion of source protection 
related information into existing education programs as well as attendance at 
special events. 

Otonabee Region 
Conservation Foundation

The volunteer Board of the Otonabee Region 
Conservation Foundation (ORCF) provides local 
citizens the opportunity to support the important 
conservation programs and activities of Otonabee 
Conservation.

As a registered charitable public foundation, the ORCF receives and maintains 
funds for the advancement of conservation in the Otonabee Region watershed. 
Education, conservation restoration, and heritage conservation were the primary 
areas of focus during the past year.

In 2015, the ORCF provided financial support for the Be a Watershed Steward 
education program, the Peterborough Children’s Water Festival, National Tree 
Day (pictured left), and the McCulloch Scholarship for post-secondary studies 
in environmental/water resources management. The ORCF Directors were also 
involved with the Earth Day Jackson Creek Clean Up, the Scout Trees Event
and the Healthy Hikes Program.

The Hope Mill Volunteers - working with the ORCF and Otonabee Conservation 
- offered special themed events during the summer of 2015 and kept regular 
hours from April to October offering rough sawn limber of various species and 
wood products for sale. Since the restoration of the Hope Mill began in 2001, 
an average of 2,200 volunteer hours per year have been dedicated to the 
restoration and operation of this historic landmark of Peterborough County.

The Directors of 2015: Richard Raper, President / Alice Winchester, Vice-
President / Susan Cooper / Dan Chronowic / Christie MacIsaac / Bob Bialkowski 
/ Josh Cornfield / Dan Marinigh (Ex-Officio).



Expenses 

Revenues

Financial Information - 2015 

Otonabee Region Conservation Authority
250 Milroy Drive, 

Peterborough, ON    K9H 7M9
Tel: 705-745-5791
Fax: 705-745-7488
www.otonabee.com

otonabeeca@otonabee.com
Facebook: Otonabee Conservation

ORCA Staff
Permanent and contract staff as of December 31, 2015.

Corporate Services
Dan Marinigh, Chief Administrative Officer/Secretary-Treasurer
   Denyse Landry, Manager, Corporate Services 
   Kim Duke, Administrative Assistant
   Kathy Reid, Coordinator, Communications & Marketing
   Stephanie Conkie, Communications Assistant

Plan Review and Permitting Services
Jennifer Clinesmith, Manager 
   Bev Hurford, Watershed Planner
   Dan Bujas, Regulations and Enforcement Officer
   Jasmine Gibson, Planning and Development Specialist

Watershed Management Program
Meredith Carter, Manager
   Erin McGauley, Watershed Biologist
   Jason Solnik, A/Watershed Biologist 
   Jenn McCallum, Environmental Technician 
   Ian Boland, Engineering Technologist
   Terri Cox, Risk Management Official/Inspector

Conservation Lands Program
John Williams, Manager
   Gordon Earle, Water Resources Technologist
   Terry Wiegard, Supervisor, Warsaw Caves 
   Bruce Flemons, Supervisor, Beavermead Campground
   Jordan Brydges, Supervisor, Selwyn Conservation Area

in 2015, the Otonabee Region Conservation Authority had a 
total budget of $2,329,217. Revenue came from diverse sources 
including the municipal levy, government grants, product sales 
and service fees as well as other income.

The 2015 balanced budget, as approved by the Board of 
Directors, may be reviewed by requesting the financial 
statements as prepared to December 31, 2015, available at 
www.otonabee.com. 

The Otonabee Region Conservation Authority Board and 
staff extend a sincere thank you to all the members of 
the community for their volunteer and financial support 
throughout 2015.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~




